Do THE RigHT THiING He believes chat
the CEOs and chasrmen who plot daily strategies
in boardrooms around the globe are not inher-
ently evil. He believes it is possible to operate a
major corporation that is profitable and also gov-
emed by the highese standard of ethics. And he
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E. Warson, professor of management ac Miami
University and member of the Bankers Club in
Cincinnati, has interviewed 125 CEOs of major
U.S. corporations. Many of those executives echo
the beliefs of Richard L. Gelb, chairman and
CEO of Bristol-Myers Squibb Company, who
observed: “To be successtul you don't have to
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Wartson first became interested in the connec-
tion berween business and ethics in 1984, after
ading an editorial in a local newspaper lament-
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youth., Warson agreed. "l decided 1o document
the finest qualities in action in the business
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could use in their future lives in business,” The

“The best-managed companies are also the ones that are commit-

ted to doing the right things,” says Charles Watson (above).

resule, Mamaging With Integrity: Insiphts from
America’s CEOs, published in 1991, was a hit, con-
trasting conventional portrayals of business and
demonstrating that many corporate officers value

ethics over what miay be mone 1_':::|u_1|u'|:l ways of
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address ar Tulane Universiry, Willard C. Burcher,
retired chairman and CEO of Chase Manhattan,
stressed the importance of integricy: “Echical
decision making isn't an oprion. It's an obliga-
tion: in business, in education, in government, in
our daily lives.” Edmund T. Pratc Jr., former
chairman and CEO of Phzer, Inc. agrees. "We've
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]I:ilL:II standard.” he Vs In Wharsons book., “You
can't afford ro play fast and loose.”

Warson sees education and the media as the
primary culprits for the lack of corporate and
individual integrity. “In the schoolbooks of the
‘205 and "30s there was a great emphasis on
virtue,” he says. “This 1s not true today. And the
moral vacuum extends beyond the classroom.
The media seem to focus instead on the Ivan
Boeskys and Michael Milkens of the world, find-
ing their sensational stones somehow more wor-
thy of attention. “In the media the successtul
person has all che answers, all che wealch,” says
Warson, “There 15 a smugness that there isn't
anything called “right’ or "wrong.™

And sometimes there are costs to doing the
right thing. Nonetheless, Watson 15 stermn: “You

might not get the promotion. You might not get
the sale. You mighe not ger che small increment
in profits. Bue if your business is so bad thar you
have to chear, then Yokl |'.-mlhll':-|3.' l:HIlJ.:h[ not to be
in business.” Much higher costs, he says, resul
from unethical and fraudulent policies.

Warson refuses to accept a morally bankrupt
future dominated by ethical relativises. “[t's
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associate themselves with a larger purpose and a
greater good,” he says. Positive role models show
students and businessmen that there 15 only one
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and doing well in business 1s neither inconsistent
nor unachievable,” says Warson.

In addition to providing a better working cli-
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personal level. “Virrue is its own reward,” says
Watson. “The person who is thinking more
about what he is giving to the world than about
whart he is getting for himself is going to gain a
greater sense of significance from the face thar he
has made a difference.” Ethical people behave as
they do because they have habiruared themselves
to behaving echically even in small ways. Doing
right must become a necessity rather than a
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nesses and ourselves, the subjects in Warson's
book provide comforting fellows in ethical soli-
darity. “Righe is a forcress we can stand behind,”

bye= says. “Ie wall protect g, -
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